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GCNPKKD 56 0100111948

Cdp thay d6i ldn 12 ngay 8/9/2021

R - BAO CAO
KET QUA HOAT DPONG CUA BAN KIEM SOAT NAM 2021
DINH HUGNG HOAT DONG NAM 2022

Cén cir:

- Ludt cdc Té chire tin dung nim 2010; Ludt siva doi, b6 sung Lugdt cdac Té chire tin dyng
ndm 2017 va cdc vin ban hirdng dén thi hanh;

- Diéu 1§ td chire va hoat ddng clia Ngdn hang TMCP Céng thieong Viét Nam;

- Quy ché 16 chirc va hoat dong ciia Ban Kiém sodt dwoe DHBCP théng qua va Ban
Kiém sodt ban hanh theo Quyét dinh s6 008/2018/0D-BKS-NHCT43 ngay 26/04/2018
va cde viin bdn sira d8i, b6 sung;

- Bdd cdo tc‘éif*‘g:]:inh hop nhdt ndm 2021 ciia Ngdn hang TMCP Céng thirong Viét Nam

da dugt kiém'todn déc Idp béi Cong ty TNHH Ernst &Young Viét Nam.

Ban Kiém soat (“BKS”) xin béo c4o Pai hoi ddng ¢ dong (“BHBCD-”): Ngéan hang
TMCP Céng thuong Viét Nam (“VictinBank”) v& hogt d6ng va két qua thyc hién nhidm vy,
quyén han duge glao ciia DKS trong n#m 2021, dinh hadng hoat déng ndm 2022 nlur sau.

1. TINH HINH HOAT DONG CUA BAN KIEM SOAT

BHBCD thuong nién nam 202! ngay 16/4/2021 d4 biu bd sung 01 Thanh vién BKS

nhiém ky 2019-2024; DHDCP. bit thuomg ngay 3/11/2021 d& mién nhiém chite vy 01 Thanh

vién BKS nhiém ky 2019-2024 dé dam nhin céng tac khac tai VietinBank. Theo do, Ngay .

/112071, BKS gdm 03 Thanh vién 1a Ba L& Anh Ha (Trudng BKS), Ba Nguydn Thi Auh
Thu (Thanh vién BKS), Ba Pham Thi Thom (Thanh vién BKS). Trong nim 2021, BKS ¢4 6
chire thue hién cac chire nang, nhiém vy duge quy dinh tar Lugt cac T4 chire tin dung, Didu 18
t6 chirc va hoat ddng clia VietinBank (Diéu 18), Quy ché t& chirc, va hoat dong ctia BKS. DPinh
ky hing thang, BKS 6 chirc hop. véi b phan kiém todn ni bs (K'TND), bé phén gitp vige dé
ép chucmg trinh cdng tac, giao vige cho tung thanh vién BKS, bd phan KTNB va bo phén
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" gitip viée trién khai thyc hién. Trong nam 2021, BKS da 16 chitc 12 phién hop thuong ky

el A

hang thang v 1 phién hop d6t xudt @ phan c¢Ong nhiém vy trong BKS sau khi dugec DPHDCH
ché‘;.p' thuan biu bd sung 01 Thanh vién BKS. Tai cac cude hop, nhitng ndi dung, vin & lién
quan t61 hoat déng kinh doanh, hoat déng quan tri didy hénh, quéan 1y rdi ro cfa VietinBank
duge théo lugn, cling v6i két qua gidm sat va KTNB 1am co s& dé BKS truyén tai ¥ kién dén
Hoi ddng quan tri (HDPQT) va Ban diéu hanh (BDH) théng qua céc bio cédo hang théng hoiic
v kién phat biéu tai cac phién hop HPQT, hop giac ban cia BDH va céc vin ban kidn
ughi/khuyén nghi triee tiép.g Céc phién hop BKS déu duoe lap thanh bién ban va duge théng
béo dén timg thanh vién du hop.

Cong tac gidm sdt ctia BKS duoce trién khai thong qua cac ugi dung chinh sau;
- Giam sal (iuh hinh hoat ddng kinh doanh va tai ohinh;
- Cé&p nhat danh sach ch dong sang lap, ob dbéng én va ngudi o6 1 quan ot thanh

vién Hoi dGilg quan Iri, thanh vién Ban Kiém soat, thanh vién Ban Didu hinh cia
VictinBank; '

- Chi dao va gidm sétchp cao dbi véi KTNB;

- Hoat déng tw vén vé quén trj diéu hanh, quan ly rai ro.

Thii lao ctia BKS: Mie thi lao d8i voi HDQT va BKS thuc hién ndm 2021 13 0,16% lgi

'nhué.-n sau thué nim 2021, tufin tht quy dinh Diéu 5, NQ DPHDCP thudng nién 2021 sb

23/NQ-DHDCD ngay 16/4/2021 (phé duyét mirc thu lao @i véi HDQT va BKS nim 2021
ti da bing 0,28% loi nhuan sau thé nam 2021). Trong d6, thi lao ciia che thanh vién BKS
nim 2021 13 4.232 triéu ddng.

1. KET QUA THUC HIEN MOT SO NHIEM VU CU THE
1. Cong tic gidm sit tinh hinh hoat ddng kinh doanh va tai chinh

a. Gidm sdt vige thye hign cde nghi quyét ciia DIDCP

BKS theo ddi vige thye hign nghi quyét otia PHPCD thng qua vise thudng xuysu néi
bt, cip nhit théng tin tinh hinh hoat déng kinh doanh va viée tudn thi cac chi tiéu chét lugng
ng ciia VietinBank. BKS tham du diy di va phat bidu v kién tai cdc cude hop thudng ky cua
IIDQT, kop giao bau cla BDIL Tai cude hop HDQT, BDII, BKS di dva ra y kién, quan didin
dc 1ap vé dit liéu hoat déng kinh doanh (so sdnh véi cac chi tiéu DPHIDCD giao); cic thn tai,
rai ro trong hoat déng kinh doanh, cong tic quan trj diéu hanh elia VietinBank, tr d6, kién
nghi céc gidi phép gitp HPQT, BPH hoan thanh ké hoach PHDCD giao, nhitng ndi dung
cin trién khai d8 khéo phuc nhiing han ché, bu tai. Déug thevi, d8i voi cac noi dung can luu v,

. cdo két ud hoat dong ciia r Kiém sodt nidm 2021, dinh hiréng hoat ddng ndm 2022 2
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ting cuomg kiém s‘bat BKS déu dua ra nhung khuyen nghi cyu thé nhiim ning cao hidu qua
hoat d6ng, dam bao ting trudng an toan, bén vimg.

Niam 2021, véi viée trién khai manh mé& céc gidi phap hanh ddng bam sat chién Iuge
hoat dfng ngay tir ddu nim, VietinBank d& hoan thinh va hoan thanh vuet mirc cic chi titu
k& hoach ma DHDCP @8 ra, cu thé:

31/12/2021 so ) % thye | 46
Chi tiéa .. _ véi 31/12/2020 K¢ hogch hién e
31/12/2021 | 31/12/2020 —|  pHDCD 2021 KH | o
o % 2021 | v
>4 7 AY "\N
Téngtaisin | 1.531.587 | 1.341.510| 190.077 | 14,2% fg‘},}f fruong B 6| gy | W
‘Nguén vén
: huy dong tir o, | TAng trudmg tir §-
TOKL & dag | 1-161848 1 990331 171517 | 17,3% | 50 | Pat
cu
Tang truéng thee
N didu hinh chinh
dun“‘-’ n 1.141.454 | 1.027.542 | 113.912 | 11,1% | sach tidn t& cia| Dat
Hig NHNN, i da
12,5%
E;’t’i‘;“:ﬁ:g 126% |  0,94% <1,5% Pat
Y Trng 16860 | 16477 383 | 2.3% 16.800 Dat
LNTT hop 17.5891  17.120 469 | 2,7%
nhat :

(Nguon: BCTC hgp nhdt va riéng 1é kidm todn nim 2021)

Déi véi cac chi tiéu dam béo an todn trong hoat dong ngén hang, qua k&t qua kiém tra,
ra sodl dinh ky cGia b phin KTNB, BKS nhén thiy trong nam 2021, VietinBank da duy tri
cac Ly 1€ nay pha hop vai quy dinh cia NHNN.

b. Thiém dinh BCTC nam 2021

Tlye Lidu cliic udng, uhiéw vy, BKS di (3 clire (dm dink BCTC wim 2021 cia
VietinBank trén co s& BCTC @ duge Cong ty TNHH Ernst & Young Viét Nam kiém todn
dde 1ip, bao gf”)m béo cdo riéng 16 va bdo cdo hop nhit'va théng nhiit xdc nhin két qua nhw

Sauk.

'Bao gbm céc Cong ty con: Cong ty cho thué tai chink TNHH MTV, Téng cbng ty ¢d phén Bao hiém, Céng ty TNHH
MTV Quan Iy ng vit Khai théc 13f san, CTCP Chimg khoan, Céng ty TNHH MTV Quan Iy quy, Céng ty TNHH MTV

Bao cdo ket qua lmat d‘png ciia Ban Kiém sodt niim 2021, dinh hudng hogt a‘;mg niim 2022

(.huyén tidn tm‘m ¢, C ﬁng ty TNHH MTV Vanp bac da quy, Npin hing TNTT (“ﬁn thmm Vlet qu tm L.ao.
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B4o c4o tai chinh hop nhit nim 2021 da phan anh day di, tlung thue va hop 1y xét trén
khia canh trong yéu tinh hinh hoat ddng kinh doanh, tinh hinh tai chinh ctia VietinBank va
cac cdng ty con; duge trinh bay theo ding quy dinh ctia NHNN v& ché d6 bdo cdo tai chinh
d6i v6i cée TCTD, phit hop v6i Chuln myc ké toan Viét Nam va cic quy dinh hién hanh.

Cac 56 ligu v& vén va tai san tai thdi diém 31/12/2021 va két qua hoat d6ng kinh doanh
hop phit clia VietinBank nim 2021 nhu saw:

. IT ~ Chi tiéu T 3im2n0t
L S . (tydéng)
1 Tong tai san 3 1 531 587 :
3 \Loi nhujn thudn t HDKD trlmc chi ph1 dy phong RRTD ’ ”35 971
4 | Chiphi dy pllong RRTD VTR
s - Toug Joi nhufn truée lhué o ' B - 1'1.589§
T E ohi RN B T
7 Lo phuan sauthué | ; 142 15
§ “§ g 1ch o dong e klem soat e , e

{

(Ngudn: Bdo cdo tai chinh hop nhat kiém todn nim 2021 )
c. Ra sodt hop déng, giao dich voi ngudi cé lién quan cia VietinBank thugc thim
quyén phé duyét cia HPQT hq'{ic DHDCD
BKS d ra so4t cac hop ddng gitta VietinBank va ngudi ¢6 lign quan 14 tb chirc (cong ty
con, cong ty lién két, c& ddng 16n). Trong nam 2021, VietinBank phét sinh 18 giao dich;
trong d6 16/18 giao dich véi cong ty con va 2/18 giao dich véi c§ dong 16n (Ngan hang
MUFG Bank). Qua ra soat cho thiy viéc phé duyét, thong qua hop ddng, giao dich ¢6 co s&
phép by, phit hop thAm quyén ctio HPQT vi duge c6ng b théng tin theo ding quy dinh.
2. C#p nhit danh sich c¢d ddng sing Kp, cd déng 1om vi ngudi co lién quan cia thanh
vien Hpi dong quin trj, thanh vién Ban Kiém soit, thanh vién Ban Ditu hanh cia
VietinBank
Vigc ¢p nhét danh séach nhitng nguoi ¢éd lién quan ctia thanh vién HPQT, thanh vién
BKS, thanh viéu BDH va ¢d dong sd hitw 181 thidu $% (niim phin trim) sb ¢ phin ¢6 quyén
biéu quyét cia VietinBank da dugc BKS thuc hién dinh ky trén co s& phéi hop, trao ddi
théng tin voi Ban Thu ky HDQT va Quan hé cb déng, Két qua theo doi, ofip nhét cho théy so
voi thari didm cudi ndm 2020, danh sach nhiing ngudi ¢ lién quan cta VietinBank trong nim
2021 ¢6 it s6 thay d8i do ¢ su thay di (hauli viér HDQT, BKS, BPH. Dauh sich ndy di
duoc BKS cip nhét kip thoi va hru git day du theo ¢ uy dinh.

Bdo edo kér qud hogt dong cia Ban K :en‘r‘soat Rin 2021 r?mh Iuro‘ng hoat d’ong nam 2022 4
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3 Chi dao va giam sit cap cao donvm Kiém todn ndi bd

Trong nim 2021, BKS thuong xuyén chi dao va gidm sat hoat dong KTNB theo chirc
nang, nhiém vy va ké hoach KTNB di dwoc phé duyét. Cong tic gidm sat cip cao dbi voi
KTINB dugc trién khai théng qua vai tro ngudi phu trach doan KTNB, qua d6 kiém soét chét
luong hoat déng kiém todn, tusin the chudn muc dao dirc nghé nghiép cling nhu danh gid
diém dat dugc/han ché ciia KINB @ rut kinh nghiém kip thdi qua mbi doan kiém todn. V& co
ban, phong KTNB d2 hodn hiuh cic cude kidm todn theo k& hoach phé duyét. Béu caul cac
doan kiém toén toan dién CN, BKS d4 chi dao phong KTNB trién khai cic chuyén & toan
hang; tlr 46, c6 d& xuft, kién nghi (cin ot két qua kiém toan) nhim nang, cao hié‘:u lwc, hiéu
qua cia h§ théng KSNB.

Viée niug cao chit luong KTNB 13 mét trong nhitng ndi dung duoc BKS chi trong
thudng xuyén. Bén canh viéc khong ngimg hoan thién k§ ning kidm todn, trau ddi, chuyén
séu kién thire chuyén mén, BKS nhin dién va xdc dinh viée ning cao niing lyc KTNB CNTT
Jd mét trong nhitng trong tAm chién Iugc trong bdi canh s6 héa dang dién ra manh mé trén
toan dién cac mét hoat dong cha ngan hang. Trén co s& dé, BKS dé chi dao phdong KTNB

nghién ciu, xay dung phuong phap danh gid mi ro CNTT, cich thic trién khai kiém toan,

dam bao kip thoi thich (ng véi nhig thay d8i 16n, trong yéu trong hoat déng ngan hang,
4. Hoat dgng tw vin vé quan tri diéu hanh, quén Iy rii ro

BKS d3 c6 nhimg khuyén nghi, luu ¥ cu thé mang tinh chét tr van vé cong tic quan tr
didu hanh ctia HDQT, TGD/Ph6 TGP phu trach BDH: hd tr¢ HDQT, TGD/Phé TGP phu
trach BDH ¢6 thém théng tin tham khao trong viéc ra quyét dinh. Bén canh d6, thong qua ¥
kién phit biéu tai cdc cudc hop ctia Uy ban thugc HDQT, Héi ddng thudc TGD, BKS di dua
ta nhitng ¥ kién tir ven v& QI.RR, nhitng mang hoat ddng nghiép vu ma BKS nhin dién, phan
tich ¢fin ¢6 bitn phép tmng 20 Bing cudng rong cdng tdc QLRR va KSNDB. Cde khuyén nghi
va kién nghj sau khi duge HDQT, TGD/Phé TGP phu lrdch BDH liép nhdn va. chi dgo déu
¢uge theo déi, danh gia két qua thye hign.

II. KET QUA GIAM SAT POI VOI HPQT, TGP VA NGUOI PIEU HANH KHAC
CUA VIETINBANK

Cin cir két qua gidm sat cho thly HDQT, BDH d4 chi dao, didu hanh hoat dong kinh
doanh clia VietinBank theo déng muyc tity, tudn thi ede quy dinh clia Tudt TCTD va Pibu 16

ngén hang:

Vige tulin thil quy dinh cila Phdp Iudt va Piéu I§ trong qudn tri, diéu hinh ngin
hang: HDQT &3 8 chic cac phién hop dinh ki @& danh gis két qua kinh doanb, dua ra céc

Bdo cdo két qué hoat dpng ciia Ban Kiém sodt niim 2021, dinh fueong hoat ddng nim 2022 5 W’\
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dinh huéng, chi dao hoat d(_)ng va cac nhlem vu trong tém trong déuha‘mh, quyét dinh nhidu
ndi dung thong qua hinh thirc Iy ¥ kién bang vin ban. Qua ra soat cic Nghi quyét clia HDQT
giri sang BKS cho théy céch thire thdng qua Nghi quyét ciia HPQT tuan thii quy dinh Didu 18
va Quy ché t5 chirc hoat déng cta HDQT, ndi dung théng qua phi: hgp quy dinh Phap luat,
dtng thim quyén va dat duge sy nhét tri cao ciia cdc thanh vién HDPQT. Trén co s& dinh
hudng chi dao caa HPQT, BPH dé phén cong, trién khai nhiém vu dén timg don vi tai cude
Liop giao bau hang thang, thudng xuyén chi dao, trién khai cic cude hop h8 tro hoat dong
kinh doanh theo timg khu vyre va bdo cdo két qua téi HDQT. N goal ra, qua xem xét cac
VBCS do HDQT, TGP ban hanh mang tinh trong yéu, c6 thc dong toan dién téi hoat dong
ngin hang cho thiy c4c vin ban v co ban tuin thi quy dinh cfia Phap tuft, pht hgp dinh
huéng chi dao, diéu hanh ctia Chinh pht va NHNN. Trong nim 2021, HPQT d& chi dao
quyét 1iét cong tac tai chu tric toan dién hé thdng VBCS theo hudng tinh gon, khoi théng
didio nghsin Irong hogl ddng kinh doanh, ting tish cauls ranh phung vAn déaw bio kidin sodl
duoc rdi ro, dong thoi, cip nht thudng xuyén nhitng thay ddi ctia vn ban phép luat dé didu
chinh VBCS 116i b dain béo wln i, ddp ng yéu cu ciia co quan quan ly Nha nuéc. Tiép
thu y kién chi dgo clia HDQT, tir cic don vi kinh doanh dén cc don vi phong ban tai TSC
d8u nb hyc tridn khai, danh gid nhitng kh6 khiin, vuéng méc, tdn tai ctia hé théng VBCS hién
hanh; xac dinh va phéan tich nguyén nhén; tir 46, x4y dung 1§ trinh va phuong én cAu tréc, sira
i VBCS theo timg linh vuc hoat dong.

- Phé duyét va trién khai ké hogch kinh doanh nim 2021: Nim 2021 14 nim dau tién
thyc hién ké hoach kinh doanh trung han 2021 - 2023, dugc xdc dinh 13 nim ban 1, tao da
cho sy phét trién clia nhitng nim tiép theo. Chinh vi véy, HDQT da chi dao va gidm sat sat
sa0 viée thuc hién ké hoach, céc giai phap, ké hoach hanh dong duge phé duyét dim bao phu
hop chién Irge clia VietinBank. Viée trién khai ké hoach kinh doanh duoc gidm sat thdng qua
bd chi tidu ké Loach, chuong trinh hinh ddng va KPI cta cic don vi. Hang thang, HDQT hop
diuls ky dé daul gla két qua kinh doanh, dua ra cic dink hudng, chi dao hoat déng va cac giai
phép diéu chinh kip thot (néu can thiéf). Bam sat dinh huéng, chi dao cia HPQT, RDH da
trién khai dong b6 cac giai phap tir TSC dén cdc don vi kinh doanh theo cdc chi didm: (i) tai
co ciu danh muc tai san sinh 164, chi trong cOug thc phat ridén KH; (i) diy manh ting trudng
ngudn vén, oai thidn ty trong tién giri CASA; (ii1) téng ty trong thu ngodi Wi, tdp uny cal
thién manh mé chét lugng san phdm dich vy, phat trién hoat ddng ngin hang thanh toan va
ngdn Léng dau W, (iv) ndng cao uing luc i chinh, cai thién hogt déng quan tri tai chinh tur
cng téc 1ap ké hoach, gidm st va didu hanh tai chinh, kiém soat chi phi hoat déng; (v) kidm
s0dl chit chd chit luong (& sin, cdng tdc thdm dinh tin dung, tAng cuong quan tri mi 1o, (vi)
day manh thu héi ng x4u, ng XLRR. Theo d6, véi nd lyc dbi mai qang tao, c'huyen dbi mo

Blf ékét qua Izat d(}ng c&a Ban Ktem Sodt nim 2021, dg;l}t hmﬁ’ng Izaat dpng nam 2022 6
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hinh ting trudng, chuyén dich co ¢au thu nhép véi tu duy quan tri xuyén suot “Khéch hang ia

trung tAm”, VietinBank d& hoan thanh cic muyc tiéu PHDPCD giao v4i nhilng két qua 4n

twong trén cac miat hoat déng: (i) tdng tai san hop nh'?it dat hon 1,53 tridu ty ddng — ting
14,2% so véi nim 2020, vuot 4,2% so vai chi tisu PHPCD giao; (ii) du no tin dung hop nhit
dat 1,14 tridu ty ddng — ting 11,1% so v&i ndm 2020,trong d6, co ciu du no cia phan khic
VVN va Bén 1é duoc cai thién, hd tro kha niing sinh 1o ciia danh muc tin dung; (iii) huy dong
von duge can d6i phit hop véi toe @) ting tewdng tin dung, dat 1,16 triéu ty ddng — ting
17,3% so vé&i nam 2020, ngu?)n vén CASA dugc cai thién, ting hon 20% so vdi niam 2020;
(iv) thu nhép ngoai. 5 tiép tuc ting trudng, ty 18 thu ngoai 141 nim 2021 dat 21,4%; (v) hiu
qua str dung, quan tri chi phi dat mirc t8t trong nhiu nim; (vi) chit lirong tin dung ducc kiém
sodt, ty 18 ny x4u dat 1,26%, t¥ 18 bao phu ng x4u dat 180,4%.

- Céng tdc qudn tri rai ro: Song song clng cdng {de phat Lnen kinh doanh viéc ning
cao hidu qua quan ] vl o duge sde Al & gt (rong nhilng troug (Em clidn luge ot
VietinBank, gop phin bao d4m an toin hoat ddng, phét trién kinh doanh ghn lién véi kiém
soat chat ché chit lrong tin dung. Theo do, HPQ'[, BOH da truyén thong, phd bién téi cac
chp dé lan rong vin héa tuén thi, nghiém tic chép hanh ky cwong phép luit, céc chi dao ciia
NHNN va ciac quy dinh ndi bd cta Vieti'nBank, dac biét coi trong dao dirc can bg. Viée tudn
thti khdu vi rii ro (KVRR), c4c han mitc rai ro (HMRR) dwoc cip nhat va béo co thudng
xuyén; cdng tac nhén dang - do ludng - theo d3i - kifm sodt - bdo céo rii ro duoc trién khai
dén‘g b6 tai tit ca cac linh vuc, hoat dé‘)ng trong yéu cua VietinBank; tir 6, gitip nhin dién
som céc vén dé cén Ivu v hodic cin ting cudng _kiém soat dé xdy dung bién phip tng xir phi
hop. Béng thdi, céc thong tin kinh t& x4 hoi, nganh, finh virc...duge cip nhat vi dénh gia tac
ddng, lam mét trong nhitng co s& xac d;nh dinh hudng phat trién hodc didu chinh dinh huéng
kinh doanh trong timg thoi ky ddm bio an toan, hidu qua. Bén canh d6, tinh hinh didn hibn
dich Covid 19 duoc theo doi chat ché, xﬁ}{ dung céc kich ban tmg phé, huéng dén xir ly tinh
hudng va cde giai phdp hd trg ngudn lye duge trién khai xuyén suét tir TSC dén Chi nhénh,
dam bao hoat dong kinh doanh lién tuo, thong sudt, tudn thi quy dinh clia Chinh Phu, Doy
t& va chinh quyén dia phuong, . _

- (ong tdc nhan sy va kign foan moé hinh 16 chire: HPQT di chi dao thay dbi sau séc
cOng lac b nhiém dbi véi chire danh ¢dn b linh dao, quan 1y théng qua thi luyén, dim bio
¢Ong khai, minh bach, trong dung nhén tai; lua chon cén b ¢6 trinh d6, ning lic, phém chit
dao dire, cdng hidn va déng gép vio sy phét trién cfia VietinRank. D§ chi tiéu danh gia KPT
cling durgc ra soat theo hudng trong tim nhiim thic diy hoat dong kinh doanh giin véi céc chu
diém chién luéc. Dbi voi cong tac kién toén md hinh & chitc, VietinBank dang timg bude ra

soét, tinh gon b 1ndy, nang cao chét lupug uguén ulidn lye va ndug cao ning sudt lao dong.

Bio cdo két qua hoat dong ciia Ban Kiém sodt nim 2021, dinh hudng hoat dpng nim 2022
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Gidm sdt cip cao ciia HDQT, TGD vé kiém sodt ni bj, quin by rii ro va dinh gid
ndi by vé mike @i vén: dugc thé hién théng qua cée van ban didu hanh quén 1y, viin ban chinh
sach do HDQT, TGP ban hanh, co ché bio cso dinh ky, dot xuét va chi dao trién khai thuc
hién khc phuc chinh stra céc t6n tai, han ché theo yéu ciu, kién nghi ctia NHNN, t chire
kiém toan ddc lap va céc co quan chire ning khéc. Hoat dong kiém soét va quan ly mi ro
dwoc chi trong, ting cudmg; vin héa tudn thy, ¥ thirc chip hanh quy dinh, quy trinh, phap
lugt va dao diic ughé ughip duge d& cao, B véi danh gid ndi bo vé mire d vén, vb co ban,
VietinBank d2 tién dén t6i viéc tuan thi hoan todn quy dinh phap luat ¢6 lin quan.

IV. SU PHOI HQP HOAT PONG GIUA BKS POI VOI HPQT, TGD VA CAC CO

PONG

BKS thudmg xuyén tham gia cdc cude hop dinh k¥ ota HDQT, cudo hop giao ban liang
thang clia BDH; tham gia véi tu cach khich mdi trong cudc hop ctia mét s6 Uy ban thude
HDQL, Hoi dbng thude TGD. BKS di phdi hep chat ché véi HDQT, BOH trong vide thye
hién chirc niing nhiém vy, trao dbi thong tin trén nguyén tic tudn thit quy dinh Phép luét, quy
dinh ndi bd cia NHCT. Trén co sé két qua gidm sit, KTNB, BKS d3 ¢6 nhitng khuyén nghi,
luu ¥ cy thé mang tinh chit tw vAn v& cong tac quan tri didu hanh cia HPQT, TGD/Phé TGD
phu tréch BDH; hé trg HDQT, TGD/Ph6 TGP phy trach BDH c6 thém théng tin tham khao
trong viéc ra quyét dinh, chi dao cc don vi lién quan nghién ctn, trién khai cic bién phap
thiic dz’iy ting trudng theo ding dinh mréng chién luoc, df‘)ng thoi, vin kiém soét rii To ¢6
hi¢u qua.

Trong ndm 2021, BKS khéng nhén duoc bat ky yéu clu cila ¢b déng hoic nhém cd
dong nio dbi voi viéc xem xét s& séch ké toan, tai liéu hoic yéu cAu kidm tra lién quan téi
hoat déng kinh doanﬁ, quan trj va didu hanh VietinBank,

V. BINH HUGNG HOA'T PONG CUA BAN KIEM SOAT NAM 2022

Trong nfim 2021, nhin chung BKS d4 8 chic thuc hién ding va day du chic ning,
uhiéin vy theo quy dinh ciia phép lugt, Didu 18, Quy ché té chirc va hoat déng cia BKS. Cacy
kién, kiéu ughi clia BKS déu duge HDQT va TGP ghi nhdn, chi dao thyre hign, dam bao hoat
dong kinh doanlt e VielinDank an (oan, hidu qua, ding phdp lodt, ding dinh huéng, muo
tiéu ma DEDCD théng qua.

Budc sang niim 2022, BKS x4c dinh hoat dong clia BKS tip trung vao mot s6 nhiém vy
(roug tat ulne sa:
1. Néng cao ning luc, chit lwong hoat djng ciia by phin Kiém todn 1l b§, gin hoat

déng, chii diém kiém todn véi chién lwgre, dinh huéng phat trién clia VietinBank

Bdo cdo két qui hoat dng ciia Ban Kiém sodt niim 2021, dink hucdng hoat dong nim 2022 8
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- Tiép fuc hoan thién p_hug phip kiém toan dam bao phtt hop véi md hinh td chirc |
hoat dong kinh doanh va yéu cdu ctia Théng tu 13/2018/TT-NHNN quy dinh v& hé théng
kidm soat ndi bd cha ngin hang thuong mai, phti hop véi nhitng dic thi cia VietinBank; tap
trung d4nh gid mét cich tdng thé va toan dién hé théng kiém so4t ndi bd, phén tich, tdng hop
nguyén nhén theo ban chét vin & d& dua ra céc kién nghi/khuyén nghi phi hop, ddm bao
tinh dAy &G, hidu lue, hidu qua cta hé théng kiém soét ndi bo; .

Chti trong kién todn nhén sy kiém todn CNTT, trién khai du 4n ning cao ning lyc
kiém toan CNTT theo diing 16 trinh, dam bao tmg dung kip thoi két qua du an, phit hgp véi
xu huéng s6 héa manh mé hoat ddng ngén hang trong thoi gian téi.

- Thudmg xuyén ra soat, danh gid trinh d6 nding lue can bo, tang cudng coug tic daoe tao,
khong ngimg nang cao chét lweng nhén sy, d4p tmg yéu ciu ¢cong viée va dam bao higu qua
ctia hoat ddng KTNB.

2. 'Ting cwong hoat ddng giam sit cia BKS

- Gidm sét trie tiép céc cudec KTNB thong qua vai trd ngudi phuy trich doan KTNB, qua
do, kiém soat chiit luong hoat dong kibm to4n va dénh gid tudn thu th chuén muc dao dic
nghe nghiép; ddng thai, trién khai dio tao truc tiép théng qua cong viée, nhung ¥ kién tur van,
dinh hudng givp néng cao ning lyc KTNB;

- Gidm s4t thudng xuyén théng qua hé théng théng tin, béo cdo, rhin dién va kiém so4t
kip thdi cac vAn dé ¢6 tic dong trong yéu dén heat dong ngan hang dé c6 kién nghi/khuyén
nghi va xiy dyng bién phap mg xir phit hop;

- Pén débc, giam sat viéc thuc hién khic phgc chinh. sira cac tén tai, han ché v& K INB
theo yéu clu, kién nghi ctia NEINN, t§ chirc kidm todn doc lap va cic co quan chirc ning
khéc.

3. Tiép tuc thwe hién cic nhiém vy, quyén han cia BKS theo quy dinh cia phdp lujt

va cdc quy dinh ni b ciia VietinBank

Niitn 2022, BKS s& (idp tuc thue hign cde nhidm vy, quyén han ciia BKS theo quy dinh
clia phap lugt, Piéu 1&, Quy ché té chirc va hoat dong clia BKS va cac quy dinh ndi bd khac
cua VietinBank, bao gém cdc nhiém vy trong tdm: gidm st hoat dong kinh doanh va viéc
thue hign ughi quyél cta DITDCD, gidm sat viée i thy theo quy dinh cha Phdp luat, Bigu
1&, Quy dinh ndi b trong quan tri, didu hinh ngan hing cia HDQT, TGP va ngudi quén ly
khéc; chi dao, didu hanh va gidm sat hoat dong otia bd phan KTND dim bao thye hién dung,
diy di chirc ning, nhiém vu theo quy dinh, hoan thanh ké hoach klem todn ném 2022 dd
duge phd duyét; thim dinh bao cio (3i chinh, bdo cho danh gid ¢Ong tdc quan 1y clia HPQT;

Bdo cdo két qua hoat dpng cita Ban Kiém sodt nidm 2021, dinh huéng hoat dpng nim 2022 9 W
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c&p nhét danh sach cb dong sang Iap, co dong 16n va nguoi co lién quan cua thanh vién
HDQT, thanh vién BKS, thanh vién BDH ctia VietinBank.

VI. KIEN NGHI

Trén co s& két qua gidm sat hoat dong kinh doanh, cong tac quan tri, didu hanh coa

HDQT va BDH, s6 liéu BCTC nam 2021, BKS kién nghi PHDCD:

a. Thong qua Béo cdo tail chinh hop nhit clia VietinBank nam 20?1 da duoc cong ty
TNHH Ernst & Young Viét Nam thuc hién kiém toan doc 18p va BKS thdm dinh, ra
soat;

b. 'Théng qua Bao céo ciia IIDQT vé hoat dong nim 2021 vi diuk hudng phal widn nim
2022,

c. Thong qua B4o cdo clia BDH vé két qua hoat dong kinh doanh nam 2021, dinh huéng
va ké hoach nim 2022;

d. Théng qua B4o cdo ctia BKS vé két qua hoat déng ctia BKS nam 2021 va dinh huéng
hoat dong ndm 2022.

TM. BAN’KIEM SOAT
TRUONG BAN

Lé& Anh Ha
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